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*  CucTembl pe3epBHOro KONUPoOBaHUA

*  VIHCTpYMeHTbI BUpTYyanusauum

*  CucTembl UHPPACTPYKTYPHBIX CEPBUCOB
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CeTtu nepegaqu faHHbIX

*  CucTtembl kn3HeobecneyeHns

*  Cuctembl pusnyeckon 6e3onacHoCTu
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Basic Standardized Rationalized O THETTTS

Support technology
always in “react” mode

Service catalog established Service catalog SLA reports to

clients

Utilization based changeback

Automated services

Allocation based chargeback management

ltetsyd mmr No formal processes, Process efficiency baseline IT best practices documented, Continuous process
procedures established measured improvement

Some best practice processes Managed automation Automated management
documented reports

Operations for virtualization
in place

RACI alignment

Tiering, application alignment Broader virtualization Complete production

supporting single deployed virtualization
applications Availability alternatives
assessed Policy-based data Multi-site load balanced DR
Many non-integrated tools classification
Targeted, policy-based Policy-based data mobility
archiving Backup to disk, optimization

Infrastructure consolidation

Limited virtualization deployed

Backup architecture
rationalized
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