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Business Agility

OTBeTbl NoATBepPXKAAKT, UTO OU3HecC-
cpeaa SHAYUTEJIbHO usmenunacb

B = o1 60NbLIOro go 0O4eHb 6onbLUIOro

87% 86%

82%

Bonee Bonee Bonee CTpyKTYpHO
HEMOCTOSAHHbLIN HEONpPeAEeNeHHbIN  CIOXHbIN HEeMoXoXun

Source: IBM Institute for Business Value 2010 Global CEO Study

IBM Software  AdanTtauus 6usHeca K UsMeHeHnsiMm ¢ nomoLybto T

[[MOKOCTb B O3Hece obecnedymBaerT: :

« Ha 40% Bblle EPS-pocT

« Ha 45% Bbiwe ROI

« Ha 10% 6bicTpee pocT rogoBoro
noxopa

« B 2.6 X BbllLe AOXOOHOCTb
Kanutana

« Ha 23% Huxe oueHka
BONATUNbHOCTU, YEM MO PbIHKY

Source: 2009 Convergence Index, BTM Institute
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Business Agility

1. [llpouecchbl — KN4 K 3PEKTUBHOCTH
2. CKpbITbIN NOTEHUMAST CODLITUN

3. [llpaBuna B busHece

4. HyxeH nn SOA busHecy?

5. He 3abynem npo nHrerpaymio gaHHbIX!

IBM Software  AdanTtauus 6usHeca K UsMeHeHnsiMm ¢ nomoLybto T
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Business Agility

1. lNpouecchbl — KN4 K 3 PpeKTUBHOCTHU
2. CKpbITbIW MOTEHUMAN COObLITUN

3. [NpaBuna B busHece

4. HyxeH nn SOA bunsHecy?

5

He 3abygem npo nHrerpaunto gaHHbIx!

IBM Software  Adantauus busHeca K M3aMeHeHusiM ¢ nomolsto UT
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]\fj‘n:” busHec-npouecc

Business Agility

H JenapTameHTa

COpr,qHMK ‘ 2

gu

IBM Software

=

e g KoHTponep

il PykoBogutenb

“ CNyx0bl

PykoBogutenb
otadena

Apantauusa 6usHeca K usmeHeHusiM ¢ nomotubto T

HedopmanbHble 3agayn u
B3anmogencTeus (bymara,
noyra)

HeaddekTnBHOE pabouee
OKPYKEHMe.

HesacHasa npuoputesaumsa
paboT 1 3agaHun.

HenonHbIn nin HeToOYHbIV
NOTOK AaHHbIX MeXay
cuctemMmamu.

Hepocrtartok KOHTpPOJ1A4 Ha4
cncremMamm n
BO3HMKHOBEHNEM

MCKIMIOYUTENbHbIX cmyau,mﬁ.

HepoctatouyHoe noHnmaHue
3dbpeKTMBHOCTU Npouecca

busHec npobnemsl:

busHec He moxeT
3 PEKTUBHO pacTu

y,EI,OBJ'IeTBOpeHI/Ie KIMMEeHTOB
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]‘ff“-’-’ busHec-npouecc ¢ BPM-cuctemon i

— * ABTOMaTMyeckas

o npuopuTe3aLms n
OHTpOne,
g ponep MapLpyTmMsauusa pabot

Pykosogutens °
iy |_|OMOLLl,bVJ'II-O,EI,F|M B NPUHATUN
peweHnn

g

H Havanbhuk
@ A
[

E E JenaptameHTa

2

° CTaH,D,apTHbIe N NMOHATHbIE
) PykoBogutens

CoTpyAHUK oTtaena npasusia no NpuopuTeTam
KOMn-LeHTpa
BPM-cuctema e * [lonHoe ucnonb3oBaHne
AaHHbIX N3 CYLLECTBYHOLLNX

CNUCTEM

» PearupyeT Ha cobbITKS U
NHULMNPYET AENCTBUS

* BugumocTb 1
KOHTPOSIMPYEMOCTb npouecca

Bbiroabl

* [1o 80% cokpalleHnst py4YHbIX
onepauum

« Bonee 6bicTpoe paspelleHne
IBM Software  AdanTauusi 6usHeca K U3MeHeHUsIM ¢ nomoLubio AT KOHCNMKTOB 6
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IBM Business Process Manager

Business
Modelers

Process
Developers

M
|
-

=

=

Business

Analysts

OTt4eTbl / AHanuTuka

“...KapTuHKa n ecTb MopTan/ ®opmbl Business
»
Business ripoyecc... Users
Leaders,
Managers

Business Agility

IBM Software  AdanTtauus 6usHeca K UsMeHeHnsiMm ¢ nomoLybto T



(L
~ -

]\fj‘n:" C 4yero Ha4yaTb? T?

Blueprint

BIGEDINt saesem T —
'E.'..E::m_ww .‘_,rw O Deoemniston = zmq
0 — ; )
e e e = |
B = e [ ’ |
CEE | e | GIET R L:I:_; {
_parcpans
Jleako Onisi HoeUYKOS, y doKyc Ha
lpocmou
docmamo4Ho Osisl . KOJIJIEKMUBHY IO
pernno3umopuu
2| 3Kcriepmos pabomy
)
g http://www-01.ibm.com/software/inteqration/bpm-blueprint/
::g IBM Software  AdanTtauus 6usHeca K UsMeHeHnsiMm ¢ nomoLybto T 8



]ﬁ YcnewHbiv onbiT BPM :@

BaHku

CTpaxoBaHue
CokpaweHue omkpbImusi

CokpalyeHue py4Holl
pabomsi Ha 80% cyema e 3 pasa

400 nonb3oeamerneu Ha4yasnu YeenuyeHue .
aghgpekmusHocmu Ha 60%

pabomy 4yepes 3 mecsua
YeernuyeHue ydoeriemeopeHus
KriueHma ¢ 85% 00 92%

[1lpon3BoacTBO [OC. CTPYKTYpb

YeenuyeHue 0oxoOHocmu Ha CokpaweHue py4HbIX
100% 6e3 npuere4yeHUs1 HO8bIX mpaH3aKkuyus Ha 65%

ecypcos
pecyp 186 npoueccos 3a 4

HenpogburnbHasa paboma mecsiua
UHXXeHepoe cokpamuriack ¢ 70%
0o 20% (eH.npouedypsbl)

Business Agility

IBM Software  AdanTtauus 6usHeca K UsMeHeHnsiMm ¢ nomoLybto T
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1. [llpouecchbl — KN4 K 9dPEKTUBHOCTH
2. CKkpbImbIlU nomeHyuasn cobbimuu
3. [NpaBuna B busHece

4. HyxeH nn SOA bunsHecy?

5

He 3abygem npo nHrerpaunto gaHHbIx!

Business Agility

IBM Software  Adantauus busHeca K M3aMeHeHusiM ¢ nomolsto UT 10



]\fj\n:” Kak Bbl nssnekaete nonbay?

..U3 mbIcsiYu exxeOHe8HbIx cobbimul Bawux cucmem

 YeMm puckyeTe, He oTpearnposaB Ha
NCKITIOYnTENBHOE CObbITHE
» ...B TOT XK€ MOMEHT?
» ..CNYyCTS AeHb?
» ..CYyCTS Hegeno?
» ..NPONYyCTMB ero?

e CKONbKO CTOUT ynyLleHHas Bbiroga, He
oTpearMpoBaB B TOT Xe& MOMEHT Ha cobObITne?

Business Agility

IBM Software  AdanTtauus 6usHeca K UsMeHeHnsiMm ¢ nomoLybto T
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]\0":’ CoObITnsa B bU3Hece

CobbiTHe
Hebonblune
CHATUSNA Yepes

OaHkomaTt

CoObITHe

NameHuncs
agpec

CobbiTHe
OnnaTta
TOBapoOB

KapTou

Business Agility

KoHTeKkCT
Hebonblune nononHeHus
CYEeTOB, 3aTEM HECKOJIbKO

CHATUIA B-OaHKkomMaTe

KOHTEKCT
B npegbiayuwme 24
Yaca B3AT KPYMHbIN
KpeauT

KoHTekcT
3" cyeT B MarasmHe B
TeyeHune 4 yacoB

IBM Software  AdanTtauus 6usHeca K UsMeHeHnsiMm ¢ nomoLybto T
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[MpoBepUTb cHeTa Ha

aeHer

[lencteue
HayaTtb

[Mo3BOHUTL
KIUEHTY U

KapTa He
yKpageHa

. npeaMeT OTMbIBaHUA

OOMNOJIHNTEJIbHYIO
NpPoBEPKY KIMMeHTa

[lenctBue

NPOBEPUTD, YTO

12



]\ﬂ"" YnpaBneHue cobblITsmMu !

WebSphere Business Event

-—— 4

~  Business = 0z 2—
~_ Process
G

IBM Software  Adantauus busHeca K U3MeHeH/UsIM C NoMO woto T

Business Agility
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]\ﬂ‘n:” [MpnHumn pabotel WBE

Business Agility

IBM Software

ESB

Haanb
npouecc

LLla6noH
1. 2 web-eu3uma 3a
48 yacos

i
2. 380HOK 8 Korl-
don.uHghopmauyuel

ueHmp 3a

\/? aon.npoaaxm

WebSphere Business
Events

Apantauusa 6usHeca K usmeHeHusiM ¢ nomotubto T
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]\fj‘" HoBble BoamoxHocTv ¢ WBE h

1. ObpaboTka coObITUIN U3 pPa3HbIX
CUCTEM B pa3nunyHble BPEMEHHbIE

NHTEepPBAllbl

2. ObpaboTka cobbiTuin B
HernpeackasyemMom nopsiake S

Evalu
3. 3anyck 06paboTKM UCKITIOHYUTENBHbIX 'Y
COObITUN B TOT XX€ MOMEHT, 0e3
3agepxekK
4. PearnposaHue Ha 4acTto
MeHsaLwmneca bnusHec-ycnoBsus

5. busHec-nonb3oBaTenu
CaMOCTOATENbHO ONnpeaenstoT
COObITUA N X B3aUMOCBSA3U

Business Agility

IBM Software  AdanTtauus 6usHeca K UsMeHeHnsiMm ¢ nomoLybto T 15



baHK

11MmH cobbimul 8 OeHb

Ynpocmun obpabomky Ha 90%

CepBuc-npoBangep

60MrIH cobbimuli 8 OeHb WebSphere
Business Event

Koppensayus u ounsmpauyusi
COKpamursia Kori-80
cobbimuti Ha 95%

[ 0c.opraHnsaumns

[losbiweHue sHympeHHeu
6e3onacHocmu

CokpauweHue cobbimut, mpebyrouwux
obpabomku Ha 90%

Business Agility

IBM Software  Adantauus busHeca K M3aMeHeHusiM ¢ nomolsto UT
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1. [llpouecchbl — KN4 K 9dPEKTUBHOCTH
2. CKpbITbIW MOTEHUMAN COObLITUN

3. [llpasuna e 6u3Hece

4. HyxeH nn SOA bunsHecy?

5. He 3abygem npo nHTerpauunto gaHHbIX!

Business Agility

IBM Software  Adantauus busHeca K M3aMeHeHusiM ¢ nomolsto UT 17



10""‘_” [1lpaBuna onpenenatoT NOruky peLleHumn

Business Agility

4 )
YTBEepxaeHne cpopMmMpoBaHHOE Ha OCHOBE
NONUTUK, PErYNATOPHbIX aKTOB U NpoLeayp,

KOTOPOE UCMONb3yeTca Ha Npeanpuatnm ons
aBTOMaTu3auumn peLleHniz

L *['pakdaHuUH npemeHOyrOW Ul Ha yrpaessieHuUe
mpaHCcnopmMHbIM cpedcmeoM Aos/mKeH 6bImb

Knaccudmkauus cmapuie 16 nem
puUcKoB «Ecniu nepesod ocywecmesisiemcsi 3a npeodesibl
6aHka, paccyumamb KOMUCCUIO 6 pa3mepe 3%
BuvunnuHr Pa3Me|.|J,eHV|e
LEeHHbIX *Ecniu knueHm ucnosnb3yem mapugHbIU NaH
6 «Be4epHuli» u 36oHok nocse 17:00, mo cmoumMocmab
Kpocc-npopaxu °YMar 3eoHka 0.05 3a MuHymy
ﬂpOBepKa OaHHbIX » [locmaeku om komnaHuu «Po2a u Konbima» He
npuHumMmaromcsi
LleHooGOpa3oBaHue

BbluuncneHme KoMmmccum

IBM Software

PeTUHIHK

Apantauusa 6usHeca K usmeHeHusiM ¢ nomotubto T
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]\fj‘n:” Korga Hy>KHbl Ou3Hec-npasmna? g

Business Agility

Bbinyck cTpaxoBbiX NPOAYKTOB

CTpaxoBaHue aBToMOOUNEN, HEABUXUMOCTH,
MeOULIMHCKOE CTpaxoBaHne

1800 6usHec npaBun

Kpocc-npoaaxun 6aHKOBCKMX NPOAYKTOB
Beibop uenesoun ayantopuun, nogbop
nporpamm, oLeHKa PUCKOB

6000 6usHec npaBun

PaccmoTpeHue npeTteH3nn

TeppuTopmanbHas NPUHaAANIEXHOCTb, TUM
puycKka, NpUOPUTET, HanNnn4ne nepcoHana u
HaBbIKOB

800 6u3Hec npaBun

IBM Software  AdanTtauus 6usHeca K UsMeHeHnsiMm ¢ nomoLybto T
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13mMeHeHund
NOABMAOTCA Yalle
YeM HOBbIE
npouecchl

I3MEeHEeHNA OOMKHbI
ObITb peann3oBaHbl
3a HECKOJIbKO AHEWN,
a He MecsLeB

19
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Business Agility

" 1LOG BRMS

ILOG Business Rules Management System

M;gﬂ L.

Before performing
.Im A t_comon_var

socket operation (11ke
711- we have to <l‘§ WSAStartun

WSADATA wsabata:
:' (SOCKET_ERROR w= WSAStartup (OxD101, MMsadata))

£ e TR T
WSS . ar el . :
S

}
Wendif /* _wIN_ */

Af (ind t_common_var{ab); (-vsm.cum‘m.
Sy o "-m. argv, Mr;l‘t’mum

unireg_sbort(1); 0o exit
1nit_sigmals();
1f (1opt_specialflag & SPEC] | OR)

q‘_;:rl‘d.l':ﬂh pthrasd_seTf (3, E‘U’ﬂm)z

MpwunoxeHus

MepcoHan

Monb3oBaTenbckue

\ cpeacTBa

7

MNMpaBuna
+
MeTagaHHble

Penosutopun

npasun

Mpouecchkl

CepBep npaBun

IBM Software

Apantauusa 6usHeca K usmeHeHusiM ¢ nomotubto T
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Business Agility

n On3Hec

Kea3u ecmecmeeHHbIU S3bIK

then

if th

bu3sHec npaBuno

Ilornyeckoe yTBepxageHne, KOTOPOE:
v'MoxeT ObiTb co3aaHo busHec
nonb3oBaTenamMmu

v’ IlcnonH1UmMo

>4

Apantauusa 6usHeca K usmeHeHusiM ¢ nomotubto T

IBM Software

Y@ SRR R IR P Bt | @
Ladedi

Oyl S rArhar o b Mk Ha raa bz reciad b leart v 4 L]

12 yearly repayment of the loan 13 more than
- . -z e N -
the yearly income of 'the borrower' * 0.3
nom PO 1.2 m = P P
add "T = S EEE Eume ratio" to the
mes :
e, Gender  Is Married? Is Graduate? fhge ELEChakoe
Treect Min | Max Dollar | Adjustment Type Reason
0 =23 23 surcharge Driver Profile Surcharge
1 falze 24 z0 iz surcharge Driver Profile Surcharge
2 o 31 35 13 surcharge Driver Profile Surcharge
8
3 %23 20 surcharge Driver Profile Surcharge
4 true 24 20 15 surcharge Driver Profile Surcharge
5 a1 as 10 surcharae Criver Profile Surcharge
male
5 =23 18 surcharae Criver Profile Surcharge
7 falze 24 20 14 surcharge Driver Profile Surcharge
3 31 ES 10 surcharge Driver Profile Surcharge
true
9 =23 15 surcharge Driver Profile Surcharge
10 true 24 z0 10 surcharae Criver Profile Surcharge
11 =3 5 surcharge Driver Profile Surcharge
= epeeo pewieHuu | - e e
13
famald
14
15 Nolfe Tuhn
dit tablz ir =
|
=g { o ; o 4 2 *
Operator A A 4
Tenifery®bdl L
3 Tk ok Sl e Ihdeet e S
0wl HgMRy et e bw
I
|
il | il
‘ | |
Hodhefaal o
Cocd Thudect Castine Lecvw el P L L L T —

S Atdpit eme T b

€Ho

21




\\ﬂq‘:” YnpaBneHue busHec-npasnnamu

Business Agility

CTpyKkTypupoBaHue u

opraHn3auus npaBun

[=] C3 Business Rules
[E] (& Pricing
[2] (&5 Coverage Pricing

(ZJ Base Premiun
[_J Discounts
2 surcharges

=3 Glabal Adjustments

=& Ruleflas

=

@ Templates

[ 23 Rules by Skakus
= Defined

= Deployable
= Mew

= Rejected
= Yalidated

IBM Software

Be3onacHocTb, NpaBa
aocTtyna

- v Create
-~ v Create
Create
-~ v View

- v Update

oooonoano
»
4

- v Update

CBoucTtBa npaBun

Action Rule
Smart View
Folder

Action Rule
Action Rule

Action Rule

npasun

Name™ Collisian Price Table
Status Deployable |
Priority

Categories AutoInsurancePricing (= g

A

EH- BADM

BAIADM

Depoyasle

BAADM

Inactive

TOopUA U BEpCUNOHHOCTDb

OT4yeTbl U KOHTPOSb

N3MeHeHUn

Type of checks
¥ Conflicting rules

¥ Equivalent rules
v Redundant rules

¥ Mever applicable rules

Consistency Checking Report

I Rules with unsafe execution

¥ Rules with equivalent conditions

Yes
Explore = Details = History
::: y, Explare Yersion Details | 4 Compare 2 Versions | {5¥Restore Yersion |
Yes
* Group Display by | 10 [+]
Status MNo B V¥ersiond Changed By Comment Date
1.0 adam 316/06 5144 PM
o 1 Adam 36/06 5:44 PM

NpynnoBoe nameHeHune

Find all business rules
such that the status of each business rule is deployahle
and the expiration date of each business rule is before v 1/1/2006 x

-
Do
set the status of each business rule to rejected =
2

ApanTtaums busHeca K usmMeHeHnsIM ¢ nomoLubto AT
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L >

(G
o

lNMpaBuna ogobpeHus

22



(L
\@’

e
|}
e
| ]

OnTumMmmnsauuns [lepcoHundmkaumns
N3MEHEHUU npeanoXxeHumm

CokpaweHue speMeHu 10-kpamHoe ysernu4yeHue

U3MEHEHUS U co30aHuUsi HO8bIX ycrewHbIX rpeodsroxeHuu Ors
om Heoerlb 00 Yacos KDpOC-rpooax

- Pumedurn- - baHk-

Changing the rules of business™ OI-ITMMI/I 3aL|'|/|ﬂ
busHeca n UT

CokpauweHue spemeHU co30aHusi
HoebIx rnonumuk Ha 70%

CooTBeTcTBMUE
pernameHTam

KoHmpornb peacrnameHmos 0Orisi

rnpodykmos u rnpasusn pabomsi ¢
KIUEeHMom

- CmpaxosaHue - - Foc.cmpykmypa -

Business Agility

IBM Software  Adantauus busHeca K M3aMeHeHusiM ¢ nomolsto UT



]\ﬂ‘-’ NToro....Kak Bce B3aMOCBS3aHO?

Business Agility

* BbiaBuUTb — WebSphere Business Events
e [lpnHatb peweHne — WebSphere ILOG JRules

« ObpaboTtaTtb — WebSphere Lombardi

1. PacnosHatb | L
wabnoH, TpebytoLunin -
s aon. obpaboTku ( 3. CTapT npcjueccs J
WHTepHeT-baHk /

(L

&

( 3. Ctapt npouecca J

/
(" —

I IBM BPM

WBE

Correlate Business Events and Task Applications
Qetect Business Situations }

usiness Processes and Human

-

I
e
[V

4

\ % L
MDM 2. MpuHATL 6U3HeC- — i
pelueHne (Hanpumep, s | T - B

LeHa, cTaBka 1 T.4.) = | - -

IBM Software  Aanaritauusi busHeca K usMeHeHnsiMm ¢ nomoLybto AT
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Business Agility

) B uem cekper ILOG 1t WBE?

Bbosiee kopomkul yukn paspabomeku!

= Requirement

Software Development

IBM Software

o0
@ Moandurkaums nnatdopmbl

CDyHKLl,VIOHaJ'IbeIe N3MeHeHuns

Apantauusa 6usHeca K usmeHeHusiM ¢ nomotubto T
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1. [llpouecchbl — KN4 K 9dPEKTUBHOCTH
2. CKpbITbIW MOTEHUMAN COObLITUN

3. [NpaBuna B busHece

4. HyxeH nnu SOA 6u3sHecy?

5. He 3abygem npo nHTerpauunto gaHHbIX!

Business Agility

IBM Software  Adantauus busHeca K M3aMeHeHusiM ¢ nomolsto UT 26
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]‘_fj\" ESB: kopnopaTuBHas cepBUCHas! LUMHa

Business Agility

o, 0

I

Henosutapun

IBM Software  AZlanTaLysi Gu3Heca k U3MEHEHMAM C nomoLLbio UT

UnoTteyHan

cucrtema

ABC

PacuyeTHas
cuctema

27



]\ﬂ\n:” ESB: kopnopaTnBHas cepBucHas LUMHA

Cucrtema

Bblgauu

Business Agility

KpeauToB

\
\
\
\

\
\

UHTerpaumoHHasa nnatdgpopma

UnoTteyHan
cuctema

—
L]

HoBas

Bepcus

IBM Software  AZlanTaLysi Gu3Heca k U3MEHEHMAM C nomoLLbio UT

—

L]
a1

Cucrema Topros
Ha bupxe

AEC PacuyeTHas
cucrtema

N,

Crapas

Bepcus
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\P paHcnopT — aHanor ESB :

Business Agility

)
nﬁ
i
(]
A [l

-~

S ™
0 201 Bt v
Mo 08B 4 i

A T : A § . et N : “ \
T ! ii .;; bt : .
‘ 1

T (NS = ;
i d e AL 5

o I'IepeB03Ka _|1|.Op‘e|7|, c
pPa3nM4HON NOrpPy3KOM

L |

 MepeBo3Ka nogen — aHanor 4ocTaBKU COBLITUM, C :
TpaHccopmaumen n mapLupyTmsaumen.

IBM Software  AdanTauus 6maHeca Kk M3MeHeHVsM ¢ nomolpio AT .
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U’f‘:’ Pa3Hble 3agayn — pasHble ESB

WebSphere Eé'B |

»
\.\

k& &

oS
SR PP i v BN

. ﬁﬁg%ggﬂﬂ?WAs : * [locTaBka Kyaa-nubo,
- Common Mapping Tool yero-nu6o

 MpocToTa - Common Management Tool
Ucnosib3oBaHUA - Common Registry * LLiInpoko pacnpocTtpaHeHHas
- Common Identity Mgmt

* OnTMMN3npoBaHHas
* YnbrpabbicTpasn

— * YneTpabe3sonacHas
WebSphere [

Business Agility

IBM Software  AdanTtauus 6usHeca K UsMeHeHnsiMm ¢ nomoLybto T 30




]\[j‘n'? SOA KaK HOTbl 1 My3bIKa...

)

Business Agility

Kaxkpasa HoTa
npeacTasnsaeT cobon
BusHec-cepBuc

SOA nossonger
rmbko co3gaBaTb
MY3blKanbHbIE
KOMMO3nLUn

IBM Software

)

ﬂ OnoBelleHue
KnueHTCcKkun
npocpaunn

PdopmupoBaHue
3asaBKMU

A R

o

) NMpomo-akuus
HauucneHue
cpeacTs

| ST | ottt - X
403 B ;
ED ‘ A 4 s r e ¢
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1. [llpouecchbl — KN4 K 9dPEKTUBHOCTH

2. CKpbITbIW MOTEHUMAN COObLITUN

3. [NpaBuna B busHece

4. HyxeH nn SOA bunsHecy?

5. He 3abydem npo uHmezpayuro 0aHHbIx!

Business Agility
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Our world is becoming

INSTRUMENTED

| 30 billion RFID tags

Our world is becoming

INTERCONNECTED
| 1 trilion Web-connected objects

Virtually all things, processes and ways
of working are becoming

INTELLIGENT

| 15 petabytes of new data daily...

Source: The New Value Integrator: Insights from the Global Chief Financial Officer Study. March 2010. IBM.
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Business Agility

InfoSphere — KpUTUYECKNUIN aNeMeHT cTpaTermm
yrnpasreHnsa nHgopmaumnen

CospaTtb rubkyto

NHJOPMaLIMOHHYIO
nnargopmy
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Industry Solutions

Financial Services Public Distribution Industrial Communications

$) © ©) Q @

Business Analytics & Optimization Platform

Performance Management

& Analysis Predictive Analytics

Process Optimization ‘

Trusted Information Platform

Information Integration , Master Data Management,
Data Warehousing & Information Governance

Enterprise Content Management Data Management

Workload Optimized Systems & Services
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[lpobremHbie obrnacmu

Ananus Busin
NPUBLINBHOCTY Intellig

[lepekpecTHble Master Data
npoaaxu Management

CnuaHuna n Dat
NOrnoLweHns Consoli

MHorokaHanbHoe Data
B3anMmogencrteue Synchroni

Regulat

HopmaTueHbie :
Complia

TpeboBaHus

IBM Software

HepnocTtato4yHoe NOHUMAaHUE UCXOOHbIX
JaHHbIX N B3aUMOCBA3EN

MHoro sepcum npasabl
[Mpobnembl KayecTBa AaHHbIX

HepocTtaTtok perfiameHToB yrnpaBneHusd
NHopmaumen

3ararnBaHue CPOKOB INpPOEKTOB

HenocTtatoyHoe noBepue K AaHHbIM
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NoBNUATL Ha BU3HeC pesynbTaThl o

Ba)XHOCTb MHTErpaummn
nHpopmaumm no onpocy CFO B

2010:

Driving integration of information across the enterprise

109% poCT BaXXHOCTU MHTErpauum

\
3a nocnegHue | Importance NN
5 ner

( ) 3%

NHTerpauus 4aHHbIX OTMeYeHa FEVVIVIY
Kak caMblin 605bLLION pa3pbIB
Mexay “BaXKHOCTbIO” Angd
KOMNaHun n “adpdPpeKTNBHOCTLIO”
(34%)

Business Agili

Ouigeriormine CFOS 2ire . | : ) : . :
frore gifecijye ai L L
intsejrzitisie) iriforztion 0% 20% 40% 60% 80% 100% 120%

Percent more effective
than baseline

o' The New VValiie Intearator: Insiahts from the Global Chief Financial Officer Studv. March 2010 IR
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Bce ymo Heobxodumo 0r11 uHmezpauuu pasHopooOHOU UHopmauuu ol

u docmasku ee Kyda Heobxodumo 8 y0obHom sude

INngnpytowaa nnatgopma

* JlnHenHasa macuTabnpyemocTb 4SS
pacTywmx o0beMoB OaHHbIX

« JlocTynHoCTb NnaTtgopmbl 247

* [lonHas nHTerpauma mMetTagaHHbIX
N NOHMMAaHWE NMPOUCXOXKAEHUS
OaHHbIX

« (CB#A3b ueneun 6usHeca n NT

«  ONTUMN3NPOBAHHbLIN OOCTYN K
Pa3NIMYHbLIM UCTOYHUKAM OaHHbIX

Business Agility
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Business
Initiatives

Executives

Data

Analysts & g hiect Matter
Architects Experts
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Enterprise
Architects

Business
Analysts
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'S:» S Developer ERP System
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e _ =>» BbICTpbIN BbIBOL HOBbLIX YCIYr, ObICTPOE BHECEHME
Time to market N3MeHeHun B paboTy 6uaHeca
“ TOUHOCTE => [MpnHATHE pelleHns Ha OCHOBE OOCTOBEPHOM
nHdopmaunm n donee rnybokon getannsayum
e n => B nobon MOMEHT MOXXHO ObICTPO NOHATL YTO
pO3payHOCTb NPOUCXOANT

=>» [NlpencraeneHue v ynpasneHne gaHHbIMU U
npoueccamMu B CTaHAAPTHOW U NOHATHOM dhopme

“ KoHTponupyemMocTb

GHenpomeopwquocn: = EanHoobpasHoe ynpaenenue, y4nThbiBas
NepcoHMdMKaLNIO KITMEHTA U PErMOHarbHble

0cobeHHOoCTU

0 S PEKTMBHOCTH => [lepcoHar opueHTMPOBaH Ha cTpaTernyeckme

paboTbl 1 00PabOTKy UCKMIOUYUTENBHBLIX CUTYaLNI

Business Agility
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Bon poc:bl’?

www.ibm.com/software/inteqgration/

Cepren Jluxapes
IBM Software
SLikharev@ru.ibm.com
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http://www.ibm.com/software/integration/

